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From Impact to Survival
Theoretical Management of Mass Casualty Road Traffic Incidents

THURSDAY, 5 NOVEMBER 2026 MetropolHall PROGRAMME

Mass Casualty Incident Management: Principles and Incident

13:00-13:40 (40 min) | ¢ nd System

¢ Definition and characteristics of an MCl

¢ Incident Command System (ICS)

¢ Scene safety and hazard assessment

Skender Brataj (AL) . Rolesand responsibilities of responding agencies (10 min)
e Discussion

Speaker

13:40-14:20 (40 min) | Scene Management, Triage and Immediate Life-Saving Interventions

* START / JumpSTART triage
Casualty prioritization

Speaker o L :
. ¢ Immediate life-saving interventions
Skender Brataj (AL) ¢ Patient identification and tracking

® Discussion

14:20-14:30 (10 min) Coffee Break

14:30 - 15:10 (40 min) | Damage Control Resuscitation, Evacuation and Patient Transport

* Hemorrhage control

* Airway and breathing management

¢ Damage Control Resuscitation

Ervin Bejko (AL) . evacuation priorities and hospital distribution
e Discussion

Speaker

¢ Hospital disaster plan activation
o Emergency Department, Operating Room and ICU preparedness
¢ Communication between EMS, Police, Fire & Rescue and Hospitals

Speaker

Agl’Ol’l Dogjani (AL) ¢ Lessons learned from major incidents
e Discussion

15:50-16:00 (10 min) | Feedbacks and summary
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